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OPERATION PLAN 05-18 PINON VISI ON

References:
a. AR 210-21 Army Ranges an_d Training Land Program, 1 Maﬁr 97
b. Ammy Sustainable Range Program Plan, 14 Tul 03.

| Time zone used throughout the Order: Mountain Standard Time (MST)

‘Task Organization: See Annex A
1. Situation.

a. 7ID and Fort Carson have not identified any opponents to the land acquisition process.
We anticipate there will be individuals or groups with objections to some or all of the effort. At
that time, Annex Q (CMQ), Annex V (Public Affairs) and Annex E (Legal) of this Operations
Plan will address the issues and groups.

b. Friendly elements _
(1) FORSCOM, AFOP-TE G3
(2) HQDA, DAMO-TRS G3/5/7

(3) HQDA, Deputy Assistant Secretary of the Army for Installations and Housing
(DASA-1&H)

(4) Office of the Secretary of Defense, Under Secretary of Defensc for Acquisition,
Technology and Logistics (USD-ATL)

c. Attachments and detachments (See Annex A).
d. Assumptions.

(1) 7™ Infantry Division (7ID) and Fort Carson will obtain Deputy Assistant Secretary of
the Army for Installations and Housing (DASA-I&H) approval and an Under Secretary of
Defense for Acquisition, Technology and Logistics (USD-AT&L) waiver in order to initiate
expansion effort. For planning purposes, a figure of $6.5M is available in FY 09, $22M in FY10
and $25M/yr in subsequent years. This data is current as of publication of this plan.
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(2) Notice of Intent will be published NET February 2006 allowing National
Environmental Policy Act (NEPA)/Environmental Impact Statement (EES) work to begin. The
NOI for the overarching land acquisition EIS (the PCMS BRAC EIS) was published in the
Federal Register on 23 NOVO05.

(3) 71D and Fort Carson w111 acquire the initial acquisition parcel 1A in FY 09 based on
training need and prioritization of parcel acquisition, necessary coordination, funding and
approval.

(4) First acquisition year, designated as Year 1, is FY 09. This order will designate all
subsequent parcel dates based on Year 1 as the start point. Year 1 may shift. If so, a FRAGO
will be published to designate a new “Y - date.

2. Mission. Beginning in FYO035, 7ID and Fort Carson will implement the planning for long-

-term expansion of Pinon Canyon Maneuver Site (PCMS) in order to obtain adequate training
areas and ranges to support current and future Army and Joint force mobilization, mission
rehearsal and training rcqmrements

3. Execution.

Intent. To ensure Fort Carson has an established process to acquire additional, sustainable
training land in the PCMS area in order to support current and anticipated future Army multi-
component and joint force training requirements. The center of gravity of this long-term effort is
Department of Defense (DOD) approval and funding for acquisition over the Project Objective
Memorandum (POM) years. '

Key Tasks:

e Obtain and retain long term, local political support for expansion over the lifetime of
the effort. '

» Land expansion and appropriate infrastructure must accommodate current and future
Asrmy and joint force training requirements with minimum restrictions/constraints on land and
airspace usage.

e Incentives to tram at PCMS(+) outweigh disincentives of deployment from distant
home stations.

e The military will achieve maximum training utilization of land, both currently held
and targeted for acquisition.

e The ability to support joint training is a critical component of this land expansion.
Therefore, we must obtain the active endorsement and material support of sister services as well
as obtain the Joint electronic connectivity necessary for live, virtual and constructive training.

End State. A PCMS of sufficient size to support BCT, Division/UEx and Joint Task Force (JTF)

live, virtual and constructive mobilization, training, and mission rehearsal over doctrinal

distances. The capability to integrate with and directly support joint traumng and mission

rehearsal activities. .
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